Quality Procedure

Double click here to
insert your organization’s

name or logo.

1 Infrastructure & Natural Resources

1.1 Infroduction & Purpose

The purpose of this procedure is to define your organization’s process for ensuring that suitable facilities,
infrastructure and working environments are provided and maintained as required to ensure product
conformity. This includes planning, provision and maintenance of employee facilities, workspaces, equipment,

software and associated services.

1.1.1  Process Activity Map

* Maintenance Service Logs

o Reliability, cost and service
factors

o Service level objectives

e Spare parts

e Facilities Manager

¢ QMS Manager

e Maintenance staff

e Maintenance contractors

e Environmental impacts
o H&S risk assessments

* Compliance obligations
o Warranty issues

Ensure that suitable
facilities, infrastructure and
working environments are
provided and maintained as
required to ensure product

conformity.

e Knowledgeable maintainers
e Continual improvement

e Product conformity

e Maintenance records

e Maintenance plan

e Competent maintainers
¢ Outsourced processes

e Service level agreements

e No. of Non-conformances
e No. of Corrective actions

1.1.2 References

o Reliability, cost & service
KPls

Standard

Title

Description

BS EN ISO 9000:2015

Quality management systems

Fundamentals and vocabulary

BS EN ISO 9001:2015

Quality management systems

Requirements

BS EN ISO 9004:2018

Quality management systems

Guidelines for performance improvements

BS EN ISO 19011:2018

Auditing management systems

Guidelines for auditing

1.1.3 Terms & Defin

itions

Term

1SO 9000:2015 Definition

Infrastructure

System of facilities, equipment and services needed for organizational operation

Work environment

Set of conditions under which work is performed

Natural resources

Materials or substances occurring in nature needed for organizational operation
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